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Introduction to the East Metropolitan Health Service 

EMHS provides tertiary, 
secondary and specialist 
healthcare services, as 
well as a range of 
community services.

The EMHS is an extensive hospital and health network that strives to maintain and 
improve the health and wellbeing of approximately 749,000 Western Australians 
within its catchment area, which covers 3,647 square kilometres.



EMHS values



EMHS Organisational Structure
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EMHS Organisational Structure
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EMHS Committee Structure
EMHS Board
• Finance Committee
• Safety & Quality Committee
• Digital & Innovation Committee
• Audit & Risk Committee
• Planning & Performance Committee
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EMHS Board



EMHS Area Executive Group
Dr Lesley Bennett

CE

Neil Cowan
ED, AKG

Ben Noteboom
ED, RPBG

Philip Aylward
ED, CS & CM

Christine Thompson
ED, PCC

Graeme Jones
ED, Finance & 
Infrastructure

Francine Eades
AD, Aboriginal Health

Sandra Miller
ED, SQ & CE

Susan Mylne
ED, CSS & PH

Carla Francis
A/AD Allied Heath

Maria Farrar
General Counsel

Anne-Marie Presho
Director, Office of CE

Prof Grant Waterer
ED, Medical Services

Doris Lombardi
ED, Nursing & 

Midwifery Services



Alison
Parr



Service Objectives

Our vision 
Ensure everyone gets what they need, when 

they need it

Our mission
Enabling timely patient centred care by 

providing a respectful, professional service 
delivered by empowered and knowledgeable 

staff

Hospital Logistics and Acute Access (HoLAA) Division
Acute Care Services

• Acute Medical Unit (AMU)
• Ambulatory Unit (AU)
• S.A.F.E. Teams (BeSAFE at Bentley)

Emergency Department
Hospital Logistics

• Medi-Hotel
• Operations Hub

Imaging Services
• Radiology
• Nuclear Medicine

Outpatient Services
• RPBG Outpatients
• Outpatient Reform Project
• Telehealth

Pharmacy



HoLAA Senior Organisational Structure



Expected benefits of alignment within HoLAA

Clinical synergies with Emergency Medicine, Toxicology, 
outpatients and Pharmacy

Potentially improved care coordination with acute / 
emergency hospital presentations due to inter-divisional 
linkage

A strengthened approach to safety, quality and clinical 
governance



• Open Door Policy

• Monthly dashboard meetings for each area within the division

• Governance committees i.e. Safety and Quality (Pillars), Work Health and Safety

• Organisational Structure – Operations Managers and Coordinators of Nursing, plus 
Head of Departments (HoD) and Nurse Unit Managers (NUM) for areas

• Co-led Frontline Leadership model essential

• Executive Assistant (EA) support

• Business team support

HoLAA management and support structures



Long-term benefits of the transition

• A streamlined and strengthened approach to safety, quality and clinical governance;

• Improved integration between general health, mental health and AOD services, reducing 
the disconnect between AOD and mainstream health services;

• Enhanced exposure of EMHS staff to additional AOPD / toxicology expertise, including 
clinical rotations in the field of AOD and college training programs, leveraging the fact 
that NSS is a state-wide service;

• Enhanced specialist AOD workforce growth and sustainability by providing improved 
opportunities for staff recruitment, rotation, education and clinical placements;

• Stronger integration with Department of Health (DoH) systems and processes; and

• Enhance NSS’s position as a centre for AOD clinical expertise and excellence, including 
assimilating the research component in a larger-scale research organisation.



Contact details

Sarah-Louise Laing
Service Co-Director, Hospital Logistics and 
Acute Access Division
Royal Perth Bentley Group

Sarah-Louise.Laing@health.wa.gov.au

Olufemi Oshin
Medical Co-Director, Hospital Logistics and 
Acute Access Division
Royal Perth Bentley Group

Olufemi.oshin@health.wa.gov.au

Questions

mailto:Sarah-Louise.Laing@health.wa.gov.au
mailto:Olufemi.oshin@health.wa.gov.au
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