WA Mental Health, Alcohol and Other Drugs: System-Wide Governance
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WA Mental Health, Alcohol and Other Drugs: Detailed Governance
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WA Mental Health, Alcohol and Other Drugs: New Governance Arrangements
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* Build system-wide ownership
and leadership Purpose: To strengthen integration and accountability on system-wide mental
Purpose: To ensure lived experience is central to policy development and service « Priority setting and problem health, alcohol and other drug matters within the public hospital system, and
delivery, and strengthen system-wide partnerships on mental health, alcohol and solving focus on improving partnerships to strengthen consumer-focused care and
other drug matters across the community. - Agree to new initiative plans ensure lived experience is central to policy development and service delivery.
+ Mental Health Commissioner (Chair of CMC) + Endorse recommendations to * Mental Health Commissioner (Chair of MHEC)
* CMOMH Chief Medical Officer Mental Health (Deputy Chair of CMC) Minister + CMOMH Chief Medical Officer, Mental Health (Deputy Chair of MHEC)
« Chair, Mental Health Advisory Council + Set/endorse agenda for WA at » Director General, Department of Health
» Chair AODAB Alcohol and Other Drug Advisory Board national forums « Clinical Excellence representative, Department of Health
» CEO, Consumers of Mental Health WA « Ensure transparency of » Chief Executives, Health Service Providers
» CEO, Western Australian Association for Mental Health resource allocation » Consumer representative
» CEO, Western Australian Network of Alcohol and other Drug Agencies « Consider recommendations of » Carer representative
» CEO, Western Australian Primary Health Alliance independent authorities A
O Chair, Aboriginal Health Council of WA « Set/endorse work agenda for
* Consumer representative advisory groups Mental Health Leads
» Carer representative Sub-Committee
» Chief Medical Officer Mental Health (Chair of
MHLS)

Head of Treatment Services Management,
Mental Health Commission (Deputy Chair of
MHLS)

One senior mental health executive/ service
lead from each Health Service Provider
(nominated by the Chief Executive)

One senior clinical mental health lead from
each Health Service Provider (nominated by
the Chief Executive)

Two Department of Health representatives
(nominated by the Director General
Department of Health)

Consumer representative

Carer representative
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