
Infant, Child and Adolescent (ICA) System Transformation Program Governance Structure

Purpose: Monitor the ICA Taskforce Report’s implementation progress.

Chair: Minister for Health; Mental Health; Preventative Health.

Members: Mental Health Commission (MHC) Commissioner, Department of Health (DoH) Director General,  
Health Service Provider (HSP) Chief Executives.

Meets Quarterly. First meeting July 2026.

ICA Implementation Monitoring Committee

Purpose: Drive and oversee implementation of the ICA Taskforce Report’s recommendations and the Office of 
Auditor General (OAG) Report recommendations.

Chair: Commissioner

Members: Deputy Commissioner Commissioning and Programs MHC, Deputy Commissioner System Development, 
DoH Representative, HSP Executive Directors Mental Health, Assistant Commissioner Lived Experience Significant 
Other MHC, Department of the Premier and Cabinet representative, Department of Treasury and  
Finance representative.

Observers: Chief Psychiatrist, Director Treatment Services MHC, Associate Director Strategic Communications MHC.

Meets monthly. First meeting August 2026.

ICA Transformation Program Delivery Group

Purpose: Progress and support the implementation of the ICA Taskforce Report’s recommendations and the OAG 
Report recommendations, through development and delivery of the Implementation Plan and Monitoring and 
Evaluation Framework.

Chair: Deputy Commissioner Commissioning and Programs and Deputy Commissioner System Development. 

Members: Representation from the MHC, DoH and HSPs.

Meets Fortnightly initially. First Meeting August 2026.

ICA Implementation Working Group 

Purpose: Progress reporting to the HCCC by Minister for Health; Mental Health; 
Preventative Health.

Supported by the MHC. 
Six-monthly. First Briefing 2 July 2026.

Health Coordinating Committee of Cabinet (HCCC)

This structure is supported by the following existing mechanisms:
	● HSP Lived Experience and Workforce engagement
	● Mental Health, Wellbeing and Alcohol and Other Drugs Ministerial 

Advisory Panel (MAP)
	● Mental Health and Alcohol and Other Drugs Joint Leadership Group (JLG)
	● Clinical Advisory Group (CAG)
	● Lived Experience Advisory Group (LEAG)


