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This communique provides stakeholders with information and outcomes from the meeting of the Ministerial
Advisory Panel (MAP) held on 23 September 2025.

The MAP provides direct feedback to the Minister for Health; Mental Health (Minister) about system
performance and reform progress. This advice contributes to the delivery of a system that adopts a person
and family-centred approach and encapsulates whole of system priorities. It also includes the transition to
more community-based services that provide prevention, earlier intervention, and diversion away from acute
in-patient services to achieve better outcomes for individuals, families, and the Western Australian
community. The MAP is also the forum through which the Minister provides updates to the mental health
and alcohol and other drugs sectors on strategic priorities.

Minister’s Update

The Minister provided a summary of her background including previous roles within Unions WA and the
Australian Services Union. The Minister confirmed that mental health and alcohol and other drugs across
the systems is a priority, highlighting the importance of the MAP as a forum to provide advice on policy
development to ensure decisions are informed by the experiences of those delivering and accessing
services and supports. Confirming her Ministerial role as the central coordination role across all operational
aspects of health and mental health, the Minister provided a description of the collaborative approach with
Ministers for Health Infrastructure, Preventative Health, Aged Care and Seniors and Medical Research to
ensure coordination of different parts of the broader health and mental health portfolios.

Program of Works — Proposed Agenda Topics
The Minister invited members to provide a short overview of key priorities for consideration to be addressed
at future MAP meetings.

The proposed topics raised by members included:

Alcohol and Other Drugs - Prevention across the lifespan
The need to prioritise prevention, noting that harms associated with alcohol and other drugs continue to
impact the community. Members reinforced the need for a strong health-led approach to the issue.

Alcohol and Other Drugs - Stigma and discrimination

The significant impact of alcohol and other drug related stigma and discrimination on consumers, which
presents a major barrier to accessing care, and has negative impacts on health outcomes. Members
reinforced the need for a coordinated and comprehensive systems approach.

Alcohol and Other Drugs - Intersecting issues

The need to support the broad workforce capability required to be responsive to alcohol and other drug
issues without stigma and discrimination, and to support a no wrong-door approach for individuals, families
and significant others.

Alcohol and Other Drugs - Quality, accreditation, licensing and regulation

The need to implement a suitable regulatory framework, aligned with recommendations set out in the Report
of the Inquiry into the Esther Foundation and unregulated private health facilities.
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Mental Health - National Mental Health and Suicide Prevention Agreement

The opportunity for MAP to provide input and advice to ensure the next national agreement addresses the
specific needs of the Western Australian context, aligned with the strategic directions being established
through the development of the Mental Health and Alcohol and Other Drugs Strategy 2025-2030.

Mental Health - Uplifts to psychosocial supports

The opportunity for peak agencies to be engaged in identifying key priorities for systems transformation in
Western Australia, and the need to focus on prevention and community supports, consistent with the key
directions set out in the Community Treatment, Support and Emergency Response report.

Forensic Mental Health Services
The significant increase in demand for forensic mental health services and the preventable harm to
individuals, families and the community due to current challenges to access.

Implementation of the Lived Experience (Peer) Workforces and phased change plan

The commitment to build capacity and shared understanding, integrate lived experience perspectives and
to apply contemporary, recovery-oriented approaches to mental health and alcohol and other drugs as an
outcome of the Independent Governance Review of the Health Services Act 2016.

Lived Experience Workforce development, including current barriers
The need for clarity and flexibility to address challenges presented by various policies and contractual
requirements that can present barriers for some people across the lived experience sectors.

Mental Health - Access to services and supports for young people aged 16-17
The recommendations set out by the Infant Child and Adolescent Mental Health Taskforce to improve
access to services and supports for 16-17-year-olds accessing public mental health services.

The Minister will consider these topics and identify priorities for future meetings. Members will be invited to
provide papers or presentations to support MAP discussion and provision of advice.

Joint Leadership Group Update
Members noted a brief update from the Joint Leadership Group meetings held on the 6 March 2025 and

29 May 2025.

You may distribute this Communique to your wider networks. Communiques and other relevant documents for the JLG, CAG and LEAG
are available on the Mental Health Commission website.
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https://www.mhc.wa.gov.au/awcontent/Web/Documents/2025/JLG-Communique-6-3-2025.pdf
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