PREVENTION

Suicide prevention

Mental health prevention

Alcohol reduction
strategies

Local government health
plans (illicit drugs)

Real time prescription
monitoring

lllicit drugs at
high risk events
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Steps towards a more effective and efficient system

COMMUNITY
SUPPORT

Alternatives to EDs

Expansion of supported
accommodation

Step up/step downs

Recovery college

COMMUNITY

ACCOMMODATION

Community beds for
high needs

Expansion of community
supported beds

Contemporary
bed based models

AQD transition housing

TREATMENT
SERVICES

Suicide intervention
and postvention

Diversion programs

community treatment

Hospital beds
(secure/ open)

Forensic services

| Non-admitted

SECTOR
DEVELOPMENT

Critical skill shortages

Contemporary
patient care

Consortiums and
partnerships

Peer workers
across the sector

Safety and support
for staff

SYSTEM
SUPPORTS AND
PROCESSES

Streamline inpatient
documentation

Mental health
accommodation vacancy
system

Flow and transition
between services

Navigation of services

Delivering consumer
outcomes



